Disabled American Veterans
Department of New Hampshire
Department Meeting Minutes

[bookmark: _GoBack]	The November 2011 meeting of the Department of New Hampshire, Disabled American Veterans was held on 111120 at the Chapter 4 home in Newington New Hampshire.  The meeting was sponsored by Chapter 25.  Commander Edwin F. Brown, Jr. opened the meeting at 1310 with a prayer offered by Chaplain Richard Bowden, followed by the pledge of allegiance to the flag led by the Commander. Commander Brown declared this meeting opened for such business as might come before it. 
Roll Call: Completed as indicated in the Roll Call file.

Reading of the Minutes: (ry)
	Treasurer Arthur Belair made a motion to dispense with the reading of the minutes as they have been provided to us on the Internet. SVC Benjamin F. Saxon seconded the motion and the motion carried. 

Communications: (ry)
	DAV Membership Bulletin – October
		www.tohellandbackagain.com 
	DAV Legislation Bulletin – October
	DAV Service Bulletin – October
	DAV Voluntary Service Bulletin – October
		The Adjutant highlighted several items of interest. Copies had been sent to the members who have provided their email addresses.
		Recommend we share with chapter members, have a chapter email listing. Forward the ‘good’ stuff. Get their addresses, use ‘bcc’ aspect and only their name will show up and no one else’s; precludes spam concerns.

Commander’s report: (eb)
	Attended the SVAC – State Veterans Advisory Committee. One item of concern was a national ID for veterans; not mandatory, you will have to request it. The SVAC seem more interested in having it on the license, as is done in Ohio..
	Attended our staff meeting and Birthday party. Several members stayed to visit.
	Went to the Rochester veterans ceremonies and met a young vet in a wheelchair. Loaned him an electric wheelchair until he can get one from the VA; invited him to join us today, may become a member.
	Went to Applebee’s; invited back. Staff was happy to serve the vets. Gave manager our state pin and Ralph Appleby gave them a star from our flag.
	Picked up cards from the Portsmouth school kids and took them to the Pease Greeters. The active duty members returning were surprised and enjoyed the welcome. Commander thanked Bud and his wife for their efforts. (Applause)
	Tilton was well attended by politicians and veterans organization members.

Treasurer’s Report:  (ab)
	Treasurer provided an updated report on where we stand. Spent about $17,000 and took in about $27,000.  The Forget-Me-Not Drive is up to around $6100. Yet, there is a cost of about $1,516 so far to run the drive.
	There were some questions concerning some expenses, specifically the National Convention.

Audit Committee: () no meeting

Budget Committee: () no meeting 
	
Bills against the Department (bs) none

Sickness & Distress: (db)
	John Trovato, 1JVC, CABG 4, now in CLC; also has pneumonia. There is a get well card for John, please sign it.
	Roger Brophy, Ch 19 Chaplain. In hospital for numerous problems; may need more surgeries.
	Elmer Cote, Ch 7, is back in area, but is terminal; residing in nursing home. Has nephew in town.
	Ch 7 became aware of a member who had died, so SAA Cotreau represented the Chapter, 3JVC Bisson represented the State and Art represented National.
	Adjutant asked all to read local obits, check possible members against rosters. Notify National and the department.
	
Membership:  Now: 4825   Goal: 4926    Needed: -70    Status: 98.58%    7 of 15
		New members:  26          New Life members: 	At-Large: 820
	SVC Saxon talked about getting members in Ch 2 to transfer to their respective chapters. He provided a sample to use from transferring them.  ASK is the magic word for recruiting. 
	

Convention:  (bs)
	Location: Hotel Radisson in Manchester. Contract signed. Same set up as last year; will have buffets.  We will have registration forms sent out in January.  Anyone who attends and stays for meals NEEDS to fill out the registration form. Let them know if you have any eating challenges to ensure you get a meal you can enjoy.  Send registration forms to Radisson or Ann Young. Manchester JrNROTC will attend.
	
Legislative: (ch)
	Who wants to keep us up to date on what is happening on the Hill?
	Attendees at MWC –  need to meet to discuss  points to be discussed with our Congressional Team. 

Publicity: (jt)
	Is anyone submitting articles on what they plan to do or how they did? Treasurer Belair talked about Ch 7 CC Griff Dalianis and his inputs to the Nashua Telegraph and the Union Leader. Having a contact at local newspapers or media in general is the key to letting the world know we exist in NH.
	2JVC Gravel talked about Adam Sexton, from Channel 9, and his willingness to assist us in getting the word out. Just contact him.

NSO:  (dh)
	CSO Class on 5 April 2012. The location is TBA; possibly at the Elks Lodge in Manchester. .
	Order form for vans must be in by 2 Dec. NSO needs to sign. HSC input needed.
	
DSO: (rb)
	Need a listing of all CSOs

Chapter Reports:
1. Working on proposed change to C&Bls.
Had a Veterans Day Lunch
Halloween Party
PDC Biron and I met with Vice President Biden – it was short notice.
Penny Sale and spaghetti dinner on 3 Dec. Sponsored by the DAVA
10 and 23 Dec we will have a Karaoke night
31 Dec Party with gent who runs the Karaoke

	4.   Fundraising discussions
	      looking to recruit new members
	5.   Coordinated the Veterans Ceremony at Dover City Hall, local politicians attended, as did Navy Jr ROTC and the High School band.
	      Jim Parcell will step down – at 90.
	      Working with a retired vet on his claim and his dialysis
	      Chapter will suspend meetings till April.
	      Possible recruits for membership
	7.   Treasurer Belair and three others were at Mooremart Operation
	       Donations were made to the veterans Home
	       We led the first division in our parade.
	       Visited five cemeteries; at two of them the flags looked disgraceful. Letters were sent to the Bishop, Pastor and supervisor of the cemetery and action will be taken to make the flags look a little more presentable.. 
         13.     Donated $10,000 to the Department to be used for purchase of vans
	       Veterans Day plans were discussed
	       Several members were at Sam’s club for breakfast
	       Four members were at Gale Park for the ceremonies and later went to several cemeteries
	       PDC Owens and Joe Neal were at Boscawen
	       Purchased flag case for surviving spouse’s flag she received when her husband died.
	       Attended Mini-MAC; some good info provided.
          18.    Adjutant read letter from Ch 18 about their donation of $25,000; $21,000 of which is to go to the van fund and the other $4,000 for help to vets. One request was that the following info be inscribed on the van; “Donated by Queen City Chapter 18, Manchester, NH” – Will coordinate with National.
		Discussion ensued concerning the style of vehicle we should consider. 
          19.    Problem with quorum for our meetings. Worked on preparing and writing to Ch 2 members to transfer to our chapter. Have similar letters for other chapters to consider for use.
	       Worked at Boscawen with golf carts.
          21.    Not present
          23.    Bingo at Vets Home
                   Dinner for Vets at the Hall  
 	       We are working on Bylaws; will be submitted soon.     
          25.    Meeting last week, very few attended. Average age seems to be in the 80s.
	        Rick and myself are two of the younger members; Treasurer to resign
	        Will put an ad in newspaper to see if we can get some of the younger veterans to join and bring us back to prominence again.
	        Advised that while attending the Texas Road House restaurant that they will donate 10% of all gift cards to veterans organizations. This is for cards purchased before 30 Nov.    
	        Participated in the ceremonies at Veterans Park; also attended another ceremony at the Langford Cemetery. PDC Owens mentioned a member of Ch 13 is transferring to Ch 25 and should be an active member. 

VAVS: (ry)
     	Ch 23 sponsored the Veterans’ Birthday. Attendees were Ed, Ben, Gerry, Doug, Art, Ann, Jeri, Irene, Andrea and yt
	Ch 23 also sponsored Friday Night bingo. Attendees were Denise, Ann, Jeanne and yt.
	Attended the VAVS Conference in Mystic, CT. The conference for 2012 will be postponed in order to sponsor the VA’s Creative Arts Festival in Boston next Fall.

HSC: (rb) 
	Need Drivers – several are snowbirds and they are heading out. It would helpful to have an assistant HSC. The HSC is experiencing some medical challenges and it may be related to the stress of the job.

NH Veterans Cemetery: (bs) 
	Veterans Day: We provided the carts and my drivers were, Katrina, Sasha, Sabrina, & Vanessa.  Taffie and Lucas also Fran & Wanda were there. Sponsor left a lot to be desired on the cooperation side.
	Evening Lights on 20 Points of New Hampshire Military History markers.       They are the lights on the memorials which were normally lit every night have been shut down to conserve energy, yet will be turned on for special occasions
	Wreath Laying – 10 Dec from 1100 to 1130 Blue Star Mothers and Civil Air Patrol are providing wreaths and volunteers for Sections 5 and 6.
	Wreaths Across America on 10 De 1200 to1300 sponsored by Civil Air Patrol
		(Our staff meeting is that day, so we will need others to attend.)
Tilton Home:  (bo)
	October meeting was very quiet. Business was light.
	Memorial Day Services on 14th; Bud, Ed and Judy and Joe Neal attended. The ceremonies were well attended and pleasurable for all.
	
Fundraisers:
	Manchester Gun show - $100
	Forget Me Not Drive - $6545 approximately as of 17 Nov
		Adjutant commented on the names recognized in the envelopes received.
Not too man were those of people I know……

Unfinished Business:
            Fundraiser – what is the big one going to be? Who is ready to take on the responsibility? We need to plan months in advance for any real money maker. We can’t rely on occasional donations. We need to have a fundraiser that will bring in the monies on a continuing basis to meet our budget and not rely on the occasional donations to bail us out.
		Race Track in Epping. We will have the 50/50 program and we will get 50% of what is collected. It is a long season and we will need many members who will devote a day or two to collecting monies. Think about it…. It is a definite moneymaker.
	Vets History Project: first person account only will make it into the Library of Congress. The old-timers need to have the opportunity to leave their view of history as it happened and they experienced it. Stories about the veterans – or second hand stories - will normally be taken care of by their respective branches of the military.
	Resolutions:  Our chance to have a say in what we want done for our veterans.
The concern is the idea, don’t worry about the format.
	C&Bls: Good to see several chapters are working on them
	Commemoration of Vietnam War – 50 years – jt
	Involvement with Fairs and Gun Shows
	Memorial Wall in VAMC – are we going to be involved?
		We should be involved as most of the other major VSOs have made their
donations and we will look strange not being listed among the VSOs there. Another member made the point, similar to last month - that we should be helping veterans instead of building memorials. No further action taken.
	Job Fair 10 Nov 
          	Mooremart operation – Treasurer Belair said he believes they met their goal of 3500 stockings. PDC Owens mentioned the Pease Greeters sent about 2,000 stockings
	Honor Flight Function at Elks in Dover 111112 		

New Business:
	Nomination and election of 4th JVC 
		3JVC Bosse nominated SAA Doug Cotreau, seconded by Art Belair and PDC DeBlois. There being no further nominations 3JVC Bosse motioned that we should close nominations. Seconded by SVC Saxon; nominations closed. PDC Owens made a motion that the Adjutant cast one ballot for the election of Doug Cotreau as the 4JVC. This was done.
		Now, since 4th JVC Cotreau cannot hold two elected positions, he will have to resign his Sergeant at Arms position and we will need to elect one in Janaury.
Anyone we should consider?
	Transportation Drivers – several are going south – covered earlier. Yet, there is a definite need for extra drivers.
	Donations – Treasurer Belair made a motion to donate $2,000 of the extra funds received from Ch 18 to the Auxiliary. OOD Richard Cooney seconded the motion. There was some discussion and ultimately the motion was to donate the $2,000 to the Auxiliary and the question about the remainder going to the general fund was agreed on by the members. Motion carried.
	Treasurer concerns. An unrelated item about the treasurer’s book was discussed. There are two funds that have no titles. Ultimately, one fund will become the Van savings account and one will become the Cemetery Savings Fund. Motion carried
	DAVVT requests our permission to hold convention in a NH-VT border town. 
		JA Catalfo made a motion to have the Adjutant advise the Dept. of Vermont to seek approval from national and we will agree with whatever National determines. Motion seconded by 2JVC Gravel. Motion carried.

Memorial Service: 1500

Good of the Order: - a dream

	Next meeting: Staff meeting 13 December at VAMC Room N650 @1100
			  Birthday on 13th sponsor is DAVA
			  Friday Night Bingo on 16th sponsor is DAVNH						  No Department meeting in December.  
			  Staff meeting 10th of January Room N650 in VAMC
			  Veterans Birthday 10th of January sponsor is Ch 25
			  Veterans Bingo is 13th of January sponsor is Ch 25
			  Department meeting is 15th of January sponsor is Ch 1

Adjournment:

Closing Ceremonies:

	Salute to the flag

	Prayer





Anything you do,
do it well.
The last thing you want is 
to be sorry for
what you didn’t do.
							Chinese fortune cookie












Addendum:
Sequestration means, basically, to seize or confiscate. This was related to a comment I quoted….”it appears that VA Health care and benefits programs would be exempt from any automatic budgets cuts, including those mandated by sequestration.”  Then later on it states …VA programs would not be exempt from the Super Committee process, should it recommend cuts to VA programs.”  In other words, if they want to screw with us they’ll find a way to do it. 
Thank you note received from one of the veterans at the CLC. He writes
		Thanks you for the thoughtful gift. 
		It is always special to be acknowledged 
		for my service
			With much appreciation
			Rene LaCasse

Attendance at Staff Meeting:
	Commander Ed Brown
	SVC Ben Saxon
	3JVC Gerry Bosse
	Treasurer Art Belair
	SAA Doug Cotreau
	PDC Denise DeBlois
	yt
Excused 
	1JVC Trovato – hospital
	2JVC Gravel – work
	JA Catalfo - distance
	
	
DAVA and DAVNH are sponsoring the Birthday and the bingo for the second time. This is a result of having twelve months but only ten chapters so the state and the department get two shots ate being the good ones.



111121
