Disabled American Veterans
Department of New Hampshire
Department Meeting Minutes

120219

The February Department meeting for the Disabled American Veterans, Department of New Hampshire, was held on 120219 in Farmington, NH at the Chapter 23 meeting place.  The meeting was sponsored by Chapter 23. Commander Edwin F. Brown, Jr. opened the meeting at 1300 with a prayer offered by Chaplain Richard Bowden, followed by the pledge of allegiance to the flag led by PDC Junious Owens. The Commander then declared this meeting opened for such business as might come before it. 

Roll Call: is as indicated in the Log held by the Adjutant

Reading of the minutes: Since each member present, with the exception of one, had received the minutes electronically, SVC Ben Saxon made a motion to accept the minutes as prepared and sent. SAA Curry Lashua seconded the motion. The motion carried.

Communications: (ry)
	Nonprofit Advisor 4-1
	DAV News Service – February
	DAV Letter on vehicle purchase – approved our two vans - need to send money…
	DAV Letter on Convention speaker – Ron Minter, Director of Voluntary Services
	DAV NSF Letter – thanks for our commitment donation at National Convention
	National Commander’s Letter to Bud Owens and Ch 13
	Message from National legislative Director - MWC – Talking papers for congressional 		        visits
	DAV Membership Bulletin – January Still need 36 life members – 7th of 15 in Division
	DAVA Headquarters News – February – will scan and share
	Disabled Veterans’ Life Memorial Foundations Newsletter - HonorEarned 
	RI Convention Letter – is 20 April, need to have reservations by 30 April
	Bernie’s letter on Senator Ayotte’s Veterans Board – need input soon.
	VAMC Letter on Town Hall meeting 22 Feb
	Congressman Guinta’s Job Fair at Pease – Granite State College -1000-1500
Since the majority of the items listed above were sent to the general membership whose addresses the adjutant has, each item was highlighted so the attendees were all reminded of the communications essential points.

Commander’s report: (eb)
	Due to other familial commitments, my activities have been somewhat limited to attending the Board meeting at Tilton Veterans Home, the monthly staff meeting and the Birthday party.  I want to thank those JVCs who have represented DAVNH at other functions.

Treasurer’s Report:  (ab)
	Report provided.  In pretty good shape with expenses around $27,000 with income of $72,000. Yet, keep in mind $40,000 are donations, $25,000 from Chapter 18, $1,000 from Chapter 13, $3,000 from a spouse of a veteran.  Most of these funds were directed to the Transportation Fund and the DAVA, so we cannot sit back and relax; we need to raise funds to meet our obligations to helping veterans in NH. Discussion led our future opportunities to raise monies at gun shows and fairs such as in Rochester, Deerfield and Hopkinton.
	A second discussion concerned each Chapter paying for their birthday party – a bill will be sent for the cakes provided. The bingos were discussed but it appeared each chapter should bring their own monies to operate. Should a chapter not show, then the chapter will receive a bill to cover the expenses – normally $50 to $75.
	A third discussion was related to our nonprofit status mailings. We are with Portsmouth and mail out of Portsmouth.  It was suggested we can mail form any post office.  Will check it out.

Audit Committee: ()
	Met with Treasurer and there was a challenge to where $100 was, but Treasurer will resolve and advise.
 
Budget Committee: () 
	No report.  Start working your budgets and have them in by April meeting.
		
Bills against the Department (ab)
	None at this time.


Sickness & Distress: (db)
	Marvin Brown, Ch 4, Fell at library, in coma at MGH, prognosis limited
	John Klanchesser, Ch 4, Operation on heart, home now
	Bob Wayss, Ch 4, problem with fingers, in rehab
	John Trovato, Ch 19, out of WROX, rework sternum closure
	Judy Whipple Brown, Ch 4 Aux, DAVA SVC, stable at this time
	Griff Dalianis, Ch 7, no changes
      Internments and obituaries please have your chaplains review and share info with 	National and the Department
	Chapter 5 had a question with a recent burial where the individual died two years ago. Will send an email so we can resolve it.

Membership:  Life members: 4890   Goal: 4926   Needed: -36 Status:  99.27%   7 of 15
			New Life members: 23   Part Life Members:
	SVC Saxon related of 400 names from Chapter 2 (the Nomad Chapter). He has received 200 returns. Membership has jumped from 500 to 700. Need to go after some of your partial members and ask them to pay the difference so they can become life members. Ch 7 has not been as successful.
	When you sign someone up make sure you put in your sponsor number.
	Discussed Planner and its time frame of July to June. Will send desires to National Membership Office.

Convention:  (bs)
	Door prize tickets and other literature will be mailed out soon. Volunteers, thus far, are Ben, Bud, Gerry, Doug, ry. Reminder: better to sell them; we make more money and it might cost you less.
	Anyone who attends, even if just for meals, needs to submit the registration form. We need to be able to plan how much food is needed.
	ADS! ADS! ADS!  We need to get as many ads as we can. It helps to pay the bills. Other than elected or appointed officers, anyone who sells an ad can get a 20% commission.  Sell enough and you can go to the convention free or have most of your bill paid. It was brought up that three chapters didn’t even have a photo in the convention book. Any proceeds for ads should go through the Adjutant; through Box 2051.

Legislative: ()
	Carl has moved to Tennessee. Need to appoint a replacement
	
Publicity: (jt)
	Still in recovery mode.
		  	
NSO:  (dh)
	DSO/CSO Training: 5 April at Elks Lodge, 290 Granite St. Manchester 0900
	Question: can non DAV members attend the training? Yes, get their names in soon.
	MSO in NH 16 to 20 July.  Will go north, but will include Keene
	21 July involved with a Harley-Davison function; MSO will be there.
	Don attended Supervisor’s Conference in San Diego
	
DSO: (rb)
	not present

Chapter Reports
1. Both reps excused
	4.   No meeting.  Visited Marvin Brown at MGH
	5.   Next meeting is in April
	7.   Meeting without a quorum, not much we can do. Talked about convention.
	      Commander still not in the best of health
	      Nominations and elections next meeting
	13. Net meeting in March
	19. Next meeting is 6 March. Then commander off to hospital
	23. Meeting on 14th
	      Had a dinner for the chapter at Granite Steak House
	      Made visits to hospital
                  Attended serviced for deceased member
	      Provided rides for veterans to hospital appointments
	      Worked bingo for “We Care Packers” packing packages for boxes for our troops
                  Helping a vet to get a lift for his van for his wheel chair
	25. Held meeting but only one member showed up, similar to January
	      Still having a challenge with the IRS and the 990N



VAVS: (ry)
     	DAV sponsored the Birthday Party. Attendees were Ed and Judy, Norm, ry, Frances, Ann, Jeri, Jeanne, Andrea and Gloria Bakunis
		New Birthday Card available
	Ch 1 sponsored bingo. Attendees were Russ Tanguay, Armand Lavoie, Denise, Ann, Frances and Jeri
	Valentine’s Day Party and Salute to Veterans Week 
	Dedication of Memorial Wall, Chapters 1, 18, 19 and DAVA are listed as donors.
	St. Patrick’s Day Dinner on 17th of Mar, sponsored by Ch 1

HSC: (rb) 
	Drivers are needed. 4JVC Doug Cotreau stated the concern is mostly that we don’t have a good spread of drivers to provide service to all the veterans in all the areas we cover. He talked about the challenges in getting volunteers certified as drivers. The process takes too long and some potential drivers just quit. The individual who certifies them only does them each six months. This needs to be discussed at the VSO meeting. I will try to contact her before that though.  I will send a letter to Dr. Levenson mentioning our concerns. 

NH Veterans Cemetery: (bs) 
	Closed Monday, since it is a holiday... 
	Coming November our year begins and we will also cover Memorial Day.
	
Tilton Home:  (bo)
	Barry Conway is planning to retire at the end of the year. Search is on for a replacement.
	It appears that all state agencies must cut their budgets 10% each of the next two years. This will have an impact on the nursing home.

Unfinished Business: 
            Fundraiser - if we don’t have one soon we will have problems financially	
· one opportunity – 50/50 raffle at Epping International Speedway
· Casino Night in Salem
· Texas Hold‘em in Hampton
	It was discussed that the department should consider sharing the profits of any undertaking with the chapters who send volunteers, with a greater share going to the Department Treasury and each chapter getting a share of the profits based on the number of members from the chapter attending and working.
	Vets History Project -
	Resolutions -
	C&BLS - Dept. and Ch need to be reviewed
	Commemoration of Vietnam Was - 50 years - jt
	Involvement with Fairs and Gun Shows
[bookmark: _GoBack]	Marine with heating problem in Rochester – Ch 23 visited him and is working to resolve his problem with his heating. He is the homeowner. It appears action will be taken soon by an agency associated with the state –The Strafford County Community Action Program. It was mentioned that he will have a need for a stair case ‘elevator’ to assist him in getting upstairs. He will also need a low rise elevator to get out of his home. This is a future need as he has diabetes and may lose both of his legs. He currently has a claim for an increase with the DAV.  If he gets 100% several of these concerns will be resolved.
	Treasurer mentioned that we don’t have anything in the budget to cover such challenges, yet since it hasn’t been used it has disappeared. We will need to make this a future budget item.
	Commander asked what we should do to help our veterans in need. PDC Owens brought up abiding by Section 15a. (3) of our Department C&BLs and assess each chapter $1.00 per capita. There was some grumbling about this. Because this would be expensive for some chapters who barely exist as it is now. Such a charge would probably put them out of business.
This will be further discussed.

New Business:
	Mid-Winter Conference: Visit the hill on 28th.  Stance on issues…..
		I will provide a handout for congressional teams and attendees.
		CBOC in North Country – which is…, Coos County, specifically Colebrook. Since there about 1732 veterans in the county associated with the VA, it would be to the VAMCs advantage to send someone there to hold office hours for appointments at the Upper Connecticut Valley Hospital than to bring individual vets down to Manchester for such things as shots, blood pressure checks and the like. The savings in transportation costs alone would appear to outweigh the cost of sending a PA or ARNP there. Make the VA schedule based on the demand.
	SVC mentioned that we have several thousand bags of bulbs for flowers and we should consider having a yard sale at Chapter 4 to sell them. We will determine an appropriate price.
	Discussed reverted to how we can raise money. Need one that could grow and then be used as our key to have a continuing source of income. SAA Lashua said he would work on such a committee. After asking several questions, 3JVC Bosse said he would also volunteer for the committee. The adjutant suggested that one of the JVCs would become the Chair of this committee with the hope that the committee members would stay on the committee for a few years.  All fundraising activities would be considered by this committee to ensure the department has what is needed to operate the activity and the volunteers to make it work.

Good of the Order:
	22 Feb – 1st Cong District Job Fair at Pease at 1000
	27 Feb – VSO meeting with VAMC Director
	  9 Mar – Veterans Bingo, sponsored by Ch 7
	13 Mar – Staff Meeting
	13 Mar – Veterans Birthday, sponsored by Ch 7
	17 Mar – St. Patty’s Day dinner at CLC, sponsored by Ch 1
	18 Mar – Department Meeting at Cha 7, sponsored by Ch 7
	
Memorial Services:
	Held at 1431

Adjournment:
	PDC Owens motioned we should adjourn. Seconded by SAA Lashua. Motion carried.	

		Salute rendered by Commander
		Prayer offered by Chaplain


Respectfully submitted:


ron reilly
adjutant



Addendum:

Attendees at Staff meeting
	Ed Brown, Ben Saxon, Norm Gravel, Gerry Bosse, Doug Cotreau, Dick Bowden, ry

Excused
	Fred Catalfo, 	John Trovato, 	Art Belair, Bud Owens

It was brought up at the Staff meeting that the Veteran Services Organization is now certified in NH and can raise money, yet NH veterans never seas any of those funds, to the best of my knowledge.

Attendees at department meeting:
	Ed Brown, Ben Saxon, Gerry Bosse, Doug Cotreau, Art Belair, Dick Bowden, Curry Lashua, Richard Cooney, Davide Wiggin, PDC Bud Owens, PDC Denise DeBlois, ry
	Guests: Brian Bunker, Peter Haywood, Ray Garland, Matt

Excused
	Fred Catalfo, John Trovato, Norm Gravel, PDC Biron

Thanks to the DAVA members a great meal – as usual.
120219

