Disabled American Veterans
Department of New Hampshire
Department Meeting Minutes
120318

	
The March meeting of the Department of New Hampshire, Disabled American Veterans was held on 120318 at the Chapter 7 meeting place, the American Legion Hall in Nashua, NH. Commander Edwin Brown opened the department meeting at 1300, with a prayer offered by Chaplain Richard Bowden, followed by the pledge of allegiance to the flag led by 4JVC Doug Cotreau . Commander Brown then declared this meeting open for such business as might come before it. 
  
Roll Call: (ry)

The roll call of all department officers, chapters and PDCs by the adjutant disclosed all present or accounted for as indicated in the log. The call for visitors by the commander found none present.

Reading of the Minutes: (ry)   

Since copies of the minutes were sent electronically to the staff members, Treasurer Art Belair, made a motion, seconded by 3JVC Gerry Bosse, to accept the minutes as published and provided to staff members electronically. There being no discussion; a vote was taken and passed. 
     
Communications: (ry)
	
Since each staff member should have received copies of the Bulletin and the News Service, Treasurer Belair made a motion, seconded by 4JVC Cotreau that the Communications were sent and thus, did not need to be read at this time. Motion carried. 
	
Commander’s Report: (eb) 

	Went to Tilton with Comrade Appleby to deliver items for the Sunshine Cart.
Attended the Birthday, bingo and the St. Patty’s Dinner we sponsor. I will be at Pease with the Pease Greeters to send off a unit to overseas.
	


Treasurer’s Report: (ab) 
	
            Provided a handout. Not much change since last month.  It appears we have more money than we planned to raise. This is due in part to the large donations by two of the chapters. 
	The income so far for the door prizes to be provided at the Convention is about $4231; still a long way to go; represents only about half of the monies being offered.  Ads are coming in slowly. The ad income covers the cost of preparing and printing the convention book and much of the other expenses of the convention. We need to work on these. There appears to be enough funds left in the convention fund to cover the door prizes.  
	A member made a comment that the funds left in the convention account should be dispensed to the budget. It was suggested we leave some seed money for the next convention’s early expenses. 
	While at the National Convention, the Treasurer talked with the National Adjutant about the audits we have submitted and they appeared to agree that all was going well. 
	Treasurer plans to have two meetings before the budget is presented to the convention attendees. 
	Motions were made to accept his report, but the voices were garbled. Motion carried

Audit Committee: ()

Budget Committee: ()
	
Bills before the department: (bs) 
	none at this time
	
Sickness and Distress: (db)
	Marvin Brown, Ch 4, still in coma. Last we heard they do not anticipate his coming out of the coma.
	John Trovato, Ch 19, had a coronary artery bypass.  He had a second repair and is now being considered for more follow up.
	Griff Dalianis, Ch 7, still hanging in there.
	Ben Saxon, Ch 19, had to have his knee replacement replaced. It wore out.
	


Membership: (bs)
       Life members:     Goal:       Needed:      % Status:  Div. Standing
	Start:              4,931	       4,926            +5    	   100.12     6 of 15
	            
Convention:  (bs)
	Volunteers for handling the literature mailed out for the convention are Ben, Bud, Gerry and Doug. Auxiliary are Wanda, Frances, Ann, Jerri, Irene, and Andrea.   
	Reminder, it’s better to sell the tickets; we make more money and it might cost you less.
	Door prize returns are about $4791.
	Ads: There are only three 2 full pages and 1 business card sold thus far. We need to get out and ask our storekeepers and professional to help our veterans.

Legislative: ()
	Need to appoint a replacement: who is ready?
	
Publicity: (jt) excused
		  	
NSO:  (dh)
	DSO training – Who is going? It’s on 5 Apr but we need your names now so we can get the needed materials. As a reminder, it is at the Elks Lodge on 290 Granite St, Manchester – on the west side – on the corner of Second and Granite.
	Membership we’ve had 13 members pay toward their life membership. In February 158 files were reviewed, 137 interviews, 137 informal reviews of records, 16 formal hearings, filed 118 new claims, 157 new award inputted yielding $141, 260 and retro thus far for this year is $2,448,510.  There are 13 new members and 30 part life payments.
	

	MSO in July with stops at: 
			16 - Colebrook at LaPearl’s IGA
			17 - Littleton at American Legion
			18 - Rumney
			19 - Claremont	
			20 – Keene 
			21 – Harley-Davidson in Manchester
	It would be helpful to have members attend this to assist with the crowd. More particulars will be provided later.

DSO: (rb)
	Two new members signed up; may have a third soon. Mike Lareau is working/training at the HSC desk three days a week; looks like he’s doing well. Should be ready to take over when I retire. 
	We’ve transported about 772 veterans since the first of the year, similar to last year at this time.
	Same day surgery is closed temporarily for about 5 weeks; rehabbing the unit. Knee surgeries were the main change. Other procedures such as colonoscopies and …… are still being done.
	Question was asked about the vans. They have been approved.  The Treasurer needs some paper work to pay the bill.

Chapter Reports:
1.  Had a karaoke 
 We sponsored the St Patty’s Day Bingo at VAMC and  provided refreshments.
 In April plan another karaoke and meat raffle
	  4.    Meeting held
	         Forget Me Not scheduled for weekend after July 4th.
	  5.    Will have a first meeting and nominations in April
	  7.    Meeting held by no quorum
	

	13.    Meeting conducted by SVC
	         Date for Poker Room not confirmed yet
                    Nominations held, same members nominated
	18.     Not present
	19.     Commander in hospital so meeting cancelled.
	21.     Not present
	23.     Helped a new member get a wheel chair carrier
	          Forget Me Not Drive on 3,4,and 5 Jul
	          Helped American Legion purchase flags for the cemetery and some to be placed on the poles in town.
	25.     No meeting
	          Got mail from the IRS, but not related to the challenge on the 990N.
	          Attended first meeting of the State Veterans Association

VAVS: (ry)
     	 Valentine’s Day, Birthday Party and Salute to Veterans Week, Ed and Judy, Norm,  Frances, Irene, Andrea, Jeannie,   Ed and Judy, Norm, ry, Frances, Ann, Jeri, Jeanne, Andria, Irene and Gloria Bakunis
            Ch  7 sponsored the Birthday Party. Attendees were Ed, Art, Gerry, ry, Jeri, Ann, Andrea, and Irene 
	 Ch  7 sponsored bingo. Attendees were Art, Jerry, Doug and Anne Marie, Denise, Frances, Ann, Jerry, Jeannie, and Irene 
	 St. Patrick’s Day Dinner on 16th of Mar, sponsored by DAVNH. Attendees were: Ed, Denise, ry, Ann, Jeri, Irene and Andrea
	New Vans - approved - all we have to do is pay for them.

HSC: (rb) 
	Drivers are needed.  See DSO report



NH Veterans Cemetery: (bs) 
	Memorial Day – have we been invited?
	Veterans’ Day – DAVNH has responsibility.  Anyone have any thoughts on a speaker?
	
Tilton Home:  (bo)
	Nothing new.

Unfinished Business: Unfinished Business:
            Fundraiser – we need one, or our ability to help our fellow veterans will cease.
· One opportunity – 50/50 raffle at Epping International Speedway
· Possibility of a golf tournament?	
	SVC Ben Saxon has a space at Hopkinton, according to Treasurer Belair
	Vets History Project – Our old-timers are dying off, their stories need to be told and recorded so our young will understand what really happened.
		 Commander mentioned a veteran at Tilton Who should be seen on his service in the Navy.
	Resolutions – we need to make our lives better, use a resolution to tell the congress to simplify our requirements and improve our way of life, especially for those who gave so much of themselves.
	C&BLS - Dept. and Ch need to be reviewed
	Commemoration of Vietnam Was - 50 years - jt
	Involvement with Fairs and Gun Shows
	Mid-Winter Conference: Visit the hill on 28th.  Stance on issues/white papers provided to our Senators and Representatives
		OPC in North Country – which is… Colebrook
	Treasurer discussed his impressions. Learned a lot, yet feel we should be talking with the aides hear in New Hampshire. Says we 

talked to the Aides before the we saw the Senators and the Congressmen.  Seems like the elected asked the aides where they stood.  We may not need to send as many representatives to DC and save some money. This is my opinion, he said. Believes we can do more in NH than in DC. 
	Town Hall Meeting with VA on 22 Feb – any attendees
	Two chapters have had their charter on hold until they get their 990N status resolved with the IRS and the company that does the work for them. Please advise of your anticipated and ongoing action.

New Business:
	Nominations and elections: do your Officer Report within ten days of installation and send copies to National, Department and NSO.
	District Conventions:
		RI convention: April 20-21 at Crowne Plaza Hotel, 800 			Greenwich Ave. 	Warwick, RI (401.732.6000) 
			RSVP NLT 	31 Mar
		ME Convention:   4 & 5 May with Testimonial for 				Commander Mathis on 3 May at Four Points Sheraton in 			Bangor, ME (207.947.6721) 	RSVP NLT 12 April
		VT Convention is 25-27 May at the Rutland Holiday Inn
		NH Convention 1-3 June. Sell those ads – as mentioned we only have three thus far.
		Commander indicated we need to submit our personal requirements in advance to avoid problems at the convention site. Each attendee must register, even if just for meals.

Memorial Service: (1500)
	Commander conducted the ceremony



Good of the Order:
	26 Mar – VSO meeting in VAMC Director’s conference Room @1100
	31 Mar – Last day to sign up for RI Convention
	10 Apr – Birthday party: sponsor is Ch 19
	12 Apr – Last day to sign up for ME Convention
	13 Apr – Friday Night Bingo: sponsor is Ch 19
	15 Apr – Department meeting at Ch 19 – more specifics later.
Treasurer Belair said the building will not be available for a meeting as it will be St. Patty’s Day. Need to keep this in mind for planning purposes.

Adjournment:
	Treasurer Belair made a motion to adjourn, seconded by 4JVC Cotreau. Motion carried.

	Salute to the Flag – Commander conducted the ceremony.
	
	Prayer – Chaplain Bowden

	
Submitted by


ron reilly
adjutant







Addendum:

Attendees at Staff meeting:
	ed, gb, dc, ab, don h, ry
	Excused: Ben, Fred, john T.

Attendees at Department meeting
	Ed, Norm, Gerry, doug, Art, Richard B., Curry Lashua, Bud, Rick C, Denise, Don	H, Russ T, Dave W, 
Excused: Ben, John T, Fred, Ralph, ry (came in late)
Chapters not present:  6 commanders were not there. No letter or email to advise of representative.

I heard a comment about ads. Yes, it is true that only non-elected members can get 20% of the value of the ads sold.  Yet, we have discussed allowing those Department officials be given that 20% credit, but only toward their attendance at the convention, if they have not met the other requirements for a freebie.

It would be helpful if your input under Chapter Reports was submitted to me either by e-mail or at the meeting itself.  That is a challenge when listening to the minutes on tape.

You are reminded that when a commander is not able to attend, someone must be designated in writing to designate who will speak on his or her behalf. An email, from YOUR computer, will be appropriate until we can change the C&BL.

[bookmark: _GoBack]I’m not sure about Ben’s thoughts but we need to sell ads or there will be a shortfall in the paying of the convention bills.  The donations for the door prizes are only a little over half the prize money. At this point we can only pay the top winner. Let’s press on.
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