Disabled American Veterans
Department of New Hampshire
Department Meeting Minutes
120916


The Commander believes we should have the Auxiliary join with us for a brief summary of what we have done so they are aware of our activities and thank them for the support they provide. 
 
Commander’s comments:
	In June I became the new kid on the block. Art and I completed and resolved the convention expenses with the Radisson. We attended a cookout at the VAMC. Thanks to all the volunteers who came to work.
	In July we worked the Pease Air show with the Panchito. I attended the Rochester Fair was with Ch 23. Assisted several veterans and sold four tickets on the Can-Am Spyder. Ch 19 had a fundraiser in Concord and raised $410 and sold several tickets. Then here was Bingo. Again thanks to our volunteers.  Then off to the Commanders and Adjutants Orientation in Cincinnati. I was one of many - about half the attendees on the River Boat – who came down with some intestinal bug. It wasn’t fun. 
	The Stratham Fair was next. In addition to me, we had Bud, Denise, Ron, 
	In August, the National convention was held at Bally’s in Las Vegas with some great meetings and some great information. We got back in time for the 15th when we met with Congressman Guinta when he presented Certificates of Appreciation to our Volunteer DAV Drivers for a job well done. We also had a chance to talk with him and his staff about veterans concerns. On the 17th we had a meeting with Senator Shaheen’s team. Pat Day, the veterans’ liaison in DC was here. Then I attended a meeting at Tilton with Senator Ayotte. Then, on the 26th a day at the Epping Raceway races, we  raised $500, with $211 given out on a 50/50 raffle; also sold several cycle tickets. Hopkinton Fair on 29 and had 14 members fill 29 five hour blocks of time .All did a great job, $1632 taken in; gave a check to our Treasurer for $1467, based on 3 ½ days of raffles and donations:    Several winners donated their winnings to the vets  Sat winner of $410 gave $50.  Sunday we were shut down, yet still took in $96. One winner said she was on her “way home out of state so if I win donate it back to DAV”. Costs $300, $135 on electric and passes, but made $1467 profit.
	Race Day at Epping occurs today. The Auxiliary Unit 19 is covering that activity.
	Down the road in October, there is the Barry Conway Testimonial on the 6 Oct at the Radisson Nashua. We are reserving a table for ten. Need two more attendees ($40pp)
	Then in late October the NEC meeting will be on the 26, 27, and 28th. Sleeping accommodations will be at the Comfort Inn at $79 plus taxes, Will meet in the American Legion from10 to 12, then at 1300 to whenever with the NEC conference,
	23d is Race at Loudon. Seats are on Turn 4, in the Laconia Grandstands
	
	What’s with the tongue depressors? We discussed a thank you pool. Yes, thank you for showing up. Names of attendees go into a pot and the name on the tongue depressor can get what’s in the pool, It could be a $10 gas card or a $25 card for something else – your choice.
	
	

	Discussed Stand up for Veterans “Join us online on Sep 19th from 1330 to 1500 with Rep Miller, Chairman of the House Veterans Affairs Committee. You can access the Virtual Town Hall at http://facebook.co/The.DAV. You can also go to www.dav.org/townhall.  If you have a concern, type it out and be ready to say it quickly if you are chosen.
	Discussed Logo and its implications. A message was sent out to most key people.  Share it at your meetings or send it to your chapter list of email addresses. Go BCC, more people will give you their address. Keep in mind, the seal will always stay but the DAV, red, white and blue, is history.
	Flu shots are on the 5th through the 9th  of November at the VAMC. There will even bad drive through on Saturday at The Urgent Care area from 0900 to 1300 on Saturday the 3rd  of November..
	LVAP (Local Volunteer Assistance Program) an opportunity to gain hours from National for helping veterans away from the VAMC itself.
	Wanda Furbish says the bylaws do not permit her to be NEC and Commander, so resigned as commander to keep NEC position. Andrea Matchett is the new Commander.
Congratulations, Andrea! Wanda will stay on as SVC.
	Thursday Oct 18th. Plymouth group called “Vesting in Veterans” is having a dance and silent auction as well as a display to allow VSOs and VA to set up displays to help the veterans understand what is available for them.. Hope is to work to have funds to help veterans. Tickets are $50.  It appears to be a fun night with a fundraiser. This will be in Meredith, NH

The Auxiliary, after several comments, departed for their own meeting and we proceeded with the general order of business. 
  
The meeting of the Department of New Hampshire, Disabled American Veterans was held on 120916 at the Chapter 19 meeting place, the American Legion, 7 Perley St, Concord, NH. Commander Benjamin F. Saxon, opened the department meeting at 1300, with a prayer offered by Chaplain Richard Bowden, followed by the pledge of allegiance to the flag led by Commander Saxon. Commander Saxon then declared this meeting open for such business as might come before it. 

Roll Call: (ry)

The roll call of all department officers, chapters and PDCs by the adjutant disclosed all present or accounted for as indicated in the log. The call for visitors by the commander found one present: Comrade Walter Stewart of Ch 23. 

Reading of the Minutes: (ry)   

Since copies of the minutes were sent electronically to the staff members, Treasurer Arthur Belair made a motion, seconded by 1st JVC Gerard Bosse, to accept the minutes as published and provided to staff members electronically. There being no discussion; a vote was taken and passed.
     
Communications: (ry)
	
	DAV News Service – September
	Membership Bulletin – July
	Nonprofit Advisor – Fall 2012

	Treasurer Belair made a motion that since most of the communications are sent via email to the members, that we dispense with the readings of those sent. JVC Bosse seconded the motion. The motion carried.
	
	 The Adjutant made short comments on the contents of the communications. 2JVC Douglas Cotreau made motion to accept the communications and they be brought up under the proper order of business.  This was seconded by Sergeant at Arms Curry Lashua. Motion carried.
   	
Commander’s Report: (bs) as above
	
	Commander showed attendees a telephone book and said that’s where our donors and veterans are. He later held up the Department Constitution and Bylaws (CBL) and the National CBL. He asked who has read them. He emphasized that we all need to read them and understand them. We need to let the people know who we are and encourage them to show a willingness and desire to support us. We also need to ask veterans to join us. Since there were no further comments other than those listed above, JVC Cotreau made a motion, seconded by SVC Norm Gravel, that we should accept the commander’s report as presented. No further discussion, the motion carried.
	
Treasurer’s Report: (ab) 
	Treasurer Belair provided a budget for the first two months of the year. Since the CPA has our financial paperwork, all he could do is tell us where we are right now. Most of our mines are coming in from the Fairs we have attended/worked at. We will not be going to the Deerfield Fair – enough said. Audit committee reviewed his paperwork and approved his presentation. We have a budget, but several are still needed to resolve our future budget which must be voted on and applied. JVC Cotreau mad a motion to accept the report as presented subject to audit. SVC Gravel seconded the motion. Motion carried.
                  
Audit Committee: ()
	Committee met and approved the Treasurer’s report

Budget Committee: ()
	Several have submitted reports.  The adjutant is one who needs to submit one soon.
	



Bills before the department: (ab)
	None in particular. There is a challenge with the Maine convention. It appears one bill was not paid. Our person has indicated it was on his credit card. So Maine needs to work to resolve this. It has been difficult communicating with them.
	An auxiliary member had a problem with the way she was billed and had some extras that she had to pay. This will be resolved soon.
	The commander made reference to monies being spent to get our Forget Me Not Drive on the road.
	 
Sickness and Distress: (db)
	Ed Brown, PDC, had an operation on his stomach. had to go to Portland to see the specialist in his particular area. 
	Judy, Ed’s wife had a problem and may have fractured her spine.  She is in the hospital for a few days.
	Herman Winch, ch 13, broke his leg above the knee.  Is resting easy
	Griff Dalianis, Ch 7, appears to being stable and enjoying the summer along the Main shore.
	Ed Fish, Ch4, was on dialysis and had some challenges to include a massive heart attack. He seems to be doing well, under the circumstances.
	Please keep the Chaplain aware of any illnesses and death, so he can take appropriate action. Normally, each chapter should take care of the appropriate ceremonies. The Headquarters will work with Past Department Commanders.
	
Membership: (bs)
       Life members: 4,856   Goal: 4963   Needed: -107
	Percent of goal: 97.84%    Status:  Div.: IV  Standing 7 of 15
	
	The Commander has a roster of the nomad chapter in NH and at National. His chapter sent out several hundred letters and got about 100 back.
	Comrade Stewart suggested we see about getting a coupon-like entry in those Valu-Pak or coupon letters that go out. A discussion ensued about ways we could advertise to get veterans to become members. One issue was planes landing here, yet we were reminded that most of those active duty types are from other states, but the exchange shows there are some valid thoughts and ideas out there.

Convention:  (bs/ng)
	2012 – report on last conv12
		Do not have complete report as the money info is at the CPA’s office. Hope to get an answer soon.
	2013 – Location for conv13
		SVC will get with CC soon. His company in the process of moving and it’s a six day a week challenge. Hope to be finished in about 4 weeks. Will work out a location.
	
Legislative: ()
	Need to appoint a replacement. PDC Bud Owen had some comments. An article from Retired Enlisted Association magazine. The article related to concurrent pay for retirees who are less than 50%. Still having some slow movers but the number of cosponsors is growing. Talked about HR 333 and HB 303.
	PDC Owens had a good thought about picking out those bills that are of concern to us. There is much literature out there. The RAO Bulletin that I send along each two weeks has some great information
	
Publicity: ()
	How does one know about the DAV?  Have they seen us do anything? Other than the van program……. Commander says John Trovato is rehabbing, maybe we can get him back at it again.
	  	
NSO:  (mm)
	VA Form 21-22
		A new one out, but they want us to go back to the old one. There are some blocks that need to be filled in to allow the NSO to have full access to his or her medical files. 
	DBQ – Disability Benefits Questionnaires. These are forms related to particular diseases or disabilities. If the doctor fills it our properly the veteran will receive the appropriate rating. Be consistent in the ink used on each form – all black or all blue. If done appropriately, there is a chance your will get a response in 120 days.
	Mobile Service Office Van on the road - 15-19 Oct;  
		15 - Monday-Harbor Homes in Nashua, Ch 7
		16 - Tuesday-Elks Lodge in Portsmouth, Ch 4
		17 - Wednesday-Loyal Order of the Moose in Dover, Ch 5 
		18 - Thursday, Elks Lodge in Rochester and on Ch 23
		19 - Friday, Elks Lodge in Concord/Epsom. Ch 19
	Help will be appreciated at all locations. All other chapters invited to share the effort. Pick the one closest to your area. There may be some challenges at Harbor Homes will work it out.
	If you call in and don’t get a response of some sort, call Ben or Ron and they will talk with me and she will be reminded of what her responsibilities are.
	Our email address is:  dav.vbaman@va.gov  
	
	

	Also made a suggestion that we do have challenges getting our committees together, we should consider doing some of our action over the phone and even voting over the phone – would need a change to CBL.

DSO: (rb)	
	Can we get a CSO to work in a VAMC office at least one day a week? Hopefully, this would mean we can cover some 15 weeks before we go through the list again?  

Chapter Reports:

1. Karaoke two nights, first Friday and 3rd Saturday
	      Steak and Lobster feed 22 Sep – may be sold out
	      Meeting this Wednesday night
	
	4.   Ed Brown has a full time job supporting Judy with her challenges, yet is working with Rochester, Salem and Hampton Falls, as well as Hampton for Texas Hold’em opportunities. As someone mentioned Manchester I will tell him to go there too.
	
	5.    First meeting tomorrow, sent out an ad and so far no verbal responses.
	        IRS contact made. Since we didn’t have a valid address, the mail kept going back to the IRS.  Anticipate a resolution soon.
	        Jim Parcell will be having his 90th birthday Monday, so will have a party for him.
	        For information purposes our address is 156 Back River Road, in Dover, NH 
	
	7.     Van at our site. Handicap van to VAMC
	        Move was considered, but changed their mind, so staying put.
	        Meeting tomorrow night
          
	 13.    Coordinated the Pease Air show schedules.  Department table was not too successful. 
	        Worked the Stratham Fair with Ben
	        Worked at Epping Speedway on 16 Aug.
	        Had our Forget Me Not Drive
	       

	        Involved with Pease Greeters.  It’s something you would really find some enjoyable if you were to in participate.  
	        Working with Seacoast Veterans Fair at Pease on 27 Oct. Possible conflict with District III meeting.

	18.   Not present

	19.    Busy helping Commander
	         NE Dragway, helped department raise $419, worked with Bud, Denise, But and Ron.
	        Worked the Hopkinton Fair to help raise approximately $1500
	        Have a newly chartered auxiliary - Unit 19 
	        We helped a veteran retiree with an electric wheelchair.

	21.   Not present

	23.   Had our Forget Me Not Drive.  It was successful
	        Peter T. Hayward is our new Adjutant/Treasurer. Brian had to step down due to some medical challenges.
	        We volunteered at the Pease Air Show on Sunday.
	        Had a booth at the Rochester Fair.  Our Dept CC visited with us.
	        We are associated with “We Care Packers” The group was reinstated in the Grappone Contest where one group is given $5000 for their efforts. We are the only veterans group on the list. The others appear to be animal shelters, etc. If we win, this will allow us to send more packages to the troops overseas. Check us out on Facebook and then vote and vote and vote and……..
	         All are invited to attend our Veterans Day dinner on the 11th. Corned Beef and Cabbage dinner will be served at 1700.  Please let us know if you are coming.

	25.   Not present – oh, they are back on nonprofit status.

		Again, a chapter report needs to be submitted each month.  What you’ve done in the past; what you plan to do in the future.  Please provide an email to support your comments for the historical file.

VAVS: (ry)
	Birthday party: Volunteers were: Ben, Art, ry, Ann, Jeanne, and Andrea.
	
	Expenses: Traditionally, each chapter sponsors one birthday each year.  Since there are only 10 chapters, the DAVA and the DAV have each agreed to take on a month. The cost involves the cakes provided through Castle Caterers and the money for each birthday card.  The cost of cakes is approximately $75 and the cards are usually two to three a month involving $10 or $15.  Each month the chapter can pay the costs or send a check to the Department Treasurer to meet their obligation. Or you will receive a bill.
	Bingo: Volunteers were Ben, Unit 19’s Saxons, Sasha, Sabrina, Taffie (and Lukcas, also Ann, Frances, Jeanne, Jeri and Ann Schiver.
	Expenses: Traditionally, each chapter has a similar arrangement as for the birthdays. The cost is normally anywhere from $50 to $75 based on the number of people in attendance. Ten or less is usually $50 and over eleven is $75.
	I know Christmas is a few months away, yet the VFW sponsors the party at the CLC (Communal Living Center). This leaves everyone else out.  It was suggested by Treasurer Belair that we have a special Christmas meal catered for them during the two weeks before Christmas. The residents should enjoy getting a meal will be different from the usual fare. I will coordinate with Andy, the director.

Memorial Service: 
	Held at 1500

HSC: (rb) 
	VTN: (VA Transportation Network or Service) is a work in progress. Nothing will happen until sometime in April. Since there is a lot of planning and coordination needed, a Board of Directors will meet and discuss any progress. A representative (s) will be appointed.
	Drivers are needed; it’s close to snowbird time. Also the new program will have to rely on volunteers. The volunteers don’t have to be DAV members. I would think VA will need at least ten to cover their mission. Good luck

NH Veterans Cemetery: (bs) 
	Marine Corps League will sponsor November 2012 and May 2013 activities.
	DAV will pick up responsibility with November 2013




Tilton Home:  (bo)
	New director will be selected to replace Barry, if that is possible. Seven candidates will be considered; first interviews are Thursday and Friday (20 and 21); second interviews will be on the following Tuesday and Wednesday (25 and 26). Bud and Ben are on the board. The selectee’s name will be forwarded to the Governor.

Unfinished Business:
            Fundraiser –
		Forget Me Not Drive – this month
	Vets History Project – We have some older veterans whose story should be told. It honors them and their families. There were questions as to how do we do it, who will do it and where will we get the equipment. Get the troops we’ll get the people, the cameras, etc. when needed.
	Resolutions -
	C&BLS - Dept. and Ch need to be reviewed. After a review, you may see an item you believe should be changed or reconsidered. Don’t worry about writing the idea up we have people who can do this for us.
	Commemoration of Vietnam War - 50 years 
	Status on Chapter 18
	
New Business:
	LVAP (dw)
		Information to all chapters and to each member
		Discussion with all guidance counselors/volunteer leaders at local high schools and with 100 hours and opportunity for the Jesse Brown scholarships. Basically, whatever someone can do to help a veteran is applicable.
	Per capita 
		Article 15 – Sources of Income 
		Section 15.3
		Section 3A: The revenue of this Department shall be derived from Per Capita Tax, Forget-Me-Not Drives, contributions and the National Executive Committee may approve such other sources. The Department, in accordance 

with the provisions of the National Bylaws, shall retain all monies received by this Department on fund-raising activities so approved.
	

	Section 3B: The Per-Capita tax for the Department of New Hampshire shall be one ($1) dollar per member, per year. This amendment shall become effective July 1, 1990.
	Financial Report and Form 990N

	Section 3C: Each Chapter shall send to the Department Adjutant a Financial Report, in accordance with the National Constitution and Bylaws, signed by at least three (3) members of the Chapters Audit Committee, giving the income and expenses and assets and liabilities of the Chapter for each fiscal year (ending June 30th, preferably). The books and records of each Chapter shall be open to inspection at all reasonable times by the Department Commander or any member designated to act for him. Each year, the Chapter Treasurer will file a financial statement with the Internal Revenue Service of the United States Treasury (using Form 990 or 990T) only if required by law.

	We must submit our 990Ns to the IRS before the 15 of November. If you want to know what happens when you don’t get it approved yearly, speak with Chapter 5 or 25. Ch 25 is back in the fold; Ch 5 is pending their approval.
	Please send a copy of approval sheet to the Adjutant at 					davnhhq@comcast.net or davnhadj@comcast.net . Thanks!


Good of the Order:
	23 - NASCAR Race – today is last day to pay for tickets
	24 - VSO meeting in Director’s Conference Room; Cancelled. In future they will be quarterly. The belief is the number of meetings we attend are duplicative, repetitive, and unnecessary.
	
	October
	  2 – SVAC
	  8 – Columbus Day
	  9 – Staff meeting at 1100 in D249
	  9 – Birthday Party – sponsor is Ch 21
	11 – Friday Night Bingo at 1930, sponsor is Ch 21
	14 – Creative Arts Festival at Majestic Theater in Boston
	21 – Department Meeting in Keene


Time and place of next meeting:  21 Oct, sponsored by Ch 21 in Keene

Adjournment: 
	PDC Denise DeBlois made a motion to adjourn. Seconded by 3JVC Davide Wiggin; motion carried.
	
Closing Ceremonies:

Final Respect to the Colors by the Commander

Prayer by Chaplain Bowden

“Yes, I attended drawing” held: Estelle Plummer was the happy camper.


Respectfully submitted

[bookmark: _GoBack]    -ry-
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Addendum:
	Staff meeting: Anticipated 22 and 21 pdcs
		Attendees: 	bs, gb, dc, bm, ab, db, cl, bo, ry
		Excused: 	fc, ng, eb
		Absent: 	rc, ch 1, 5, 18, 21, 25	
	Department Meeting: Anticipated 32 and 21 pdcs
		Attendees:	bs, ng, dc, dw, ab, rb, cl, bo, mm, dd, 							tr, chs 4,5,13,19,23
		Excused: 	fc, eb, ml, 
		Absent:	rb, rc, rco, Chs 1, 7, 21,25


Respect to Our Flag: Saluting the flag: 
	In DAV literature one needs to have a cover on to salute, otherwise hand over heart.
	According to the U.S. Code, Title 4, Sec. 9, "During the ceremony of hoisting or lowering the flag or when the flag is passing in a parade or in review, all persons present in uniform should render the military salute. Members of the Armed Forces and veterans who are present but not in uniform may render the military salute. All other persons present should face the flag and stand at attention with their right hand over the heart, or if applicable, remove their headdress with their right hand and hold it at the left shoulder, the hand being over the heart. Citizens of other countries present should stand at attention. All such conduct toward the flag in a moving column should be rendered at the moment the flag passes."
	This section does not specifically address the actions of people in uniform other than those in the military. Nonetheless, it may be inferred that members of patriotic, uniform-wearing organizations, such as veterans groups and Boy and Girl Scout troops, may follow the standard for members of the military, leaving their headdress on and rendering their organization's salute.
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